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11 Latvia
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Australia’s 
Top 10 ambition

Introducing KPIs for the Nation

Australia should be one of the world’s best places to invest, innovate,  
grow a business and create jobs. 

Today, Australia ranks 21st among 42 countries for global investment 
competitiveness. Our ambition is to reach the Top 10 by strengthening 
the foundations that support investment, productivity and 
long-term prosperity. 

This is not about a ranking for its own sake. Investment builds homes 
and infrastructure, supports innovation, boosts wages and expands the 
economic base that funds the services Australians rely on. 

BCA analysis shows that improving Australia’s Global Investment 
Competitiveness Index ranking into the Top 10 globally could increase 
foreign direct investment by 39 to 55 per cent. That is equivalent to an  
uplift of $560 to $790 billion. 

Therefore, investment is the engine. Productivity is the pathway.  
Higher living standards are the prize. 

With this objective firmly in mind, the BCA focuses its efforts on the  
Big Six Questions that confront Australia today, and which affect our 
ability to deliver higher living standards.

To track our performance as a country as we endeavour to address  
these questions, the BCA has developed KPIs for the Nation. 

What gets measured gets done, and these KPIs provide an annual 
measure for our progress as we work towards becoming a Top 10 
country and lifting living standards for all Australians. 

Bran Black 
Chief Executive 
Business Council of Australia
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The BCA’s  
Big Six Questions

1. How do we increase productivity and raise living 
standards for all Australians?
Boosting productivity, participation and global  
engagement to lift investment, wages and living standards.

2. How do we best support Australia’s future 
growth industries?

Making Australia a global leader in AI and 
emerging technologies.

3. How do we tackle the housing and 
infrastructure crisis?

Building the homes and infrastructure needed for a 
growing economy.

4. How do we deliver affordable and reliable energy 
and achieve net zero by 2050?

Creating the certainty to deliver affordable, reliable 
and lower emissions energy.

5. How do we develop a skilled workforce for 
the future?

Building the workforce and innovation capability for 
the future.

6. How do we deliver the health and care services 
Australians need?

Helping Australians live healthier lives while 
strengthening sustainable care services.

This document sets out the KPIs for the Nation that the 
BCA has developed in relation to each of the Big Six 
Questions. Progress towards each KPI will demonstrate, 
in turn, progress towards becoming a Top 10 country.



Q1.
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Why Australia must act
Productivity is the engine of Australia’s 
long-term prosperity. Yet Australia’s 
productivity growth has slowed to 
just 0.3 per cent over the last year, 
burdensome regulation is increasing the 
cost and complexity of doing business, 
and rising government spending 
is placing pressure on the nation’s 
finances. Together, these challenges are 
weakening Australia’s competitiveness, 
making it harder to attract investment, 
create jobs and improve living standards. 

Realising Australia’s full economic 
potential also means making the most 
of Australia’s people, skills and talent, 
and boosting our already strong global 
engagement to lift trade and investment.

Building a Top 10 
investment nation
To become a Top 10 destination for 
global investment, Australia needs 
to strengthen the foundations of a 
productive, competitive and inclusive 
economy. That means creating an 
environment where businesses can 
invest with confidence, regulation 
enables rather than hinders growth, 
more people have the opportunity 
to participate in the economy, and 
disciplined public finances provide long-
term economic stability and value for 
Australians. We must also address our 

uncompetitive taxation and industrial 
relations settings. Together, these 
foundations strengthen Australia’s global 
competitiveness, attract investment 
and support higher wages, stronger 
businesses and better living standards. 

Business in action
Business is at the heart of Australia’s 
economic success. By investing in 
capital, people and innovation, creating 
jobs and partnering with governments 
to improve trade and global capital 
competitiveness and remove barriers 
to growth, business helps attract 
investment and build a stronger 
economy for all Australians. 

For Australians, this means:

	� Higher real wages, more jobs, 
stronger businesses and a 
stronger economy. 

	� Greater opportunity and more 
Australians participating in 
the economy. 

	� Sustainable public finances that 
protect essential services for 
future generations. 

	� Lower cost of living and lower 
interest rates. 

	� Increased trade and 
global investment.

Competitiveness and Productivity

Boosting productivity, participation and global engagement to lift 
investment, wages and living standards.

How do we increase productivity 
and raise living standards for 
all Australians? 



Q1.
How do we increase productivity 
and raise living standards for 
all Australians? 
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1 Increasing GDP per capita growth

WHY IT MATTERS

Grow the economy in a way that 
lifts everyone.

CURRENT TARGET

METRIC 

GDP per capita growth rate. 1.0% 1.6%

 KPIs – �Competitiveness and Productivity

3 Capping Commonwealth real spending growth

WHY IT MATTERS

Live within our means by controlling 
government spending and keeping  
taxes low. 

CURRENT TARGET

METRIC 

Real spending growth rate. 5.5%  2.0%

2 Reducing Commonwealth, state and territory red tape

WHY IT MATTERS

Reducing red tape to make it easier to do 
business, reduce costs and delays, and put 
downward pressure on prices 
for consumers.

CURRENT TARGET

METRIC 

Red tape regulatory burden.
$160b

*C’wth
25%
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4 Increasing Australia’s average two-way trade-to-GDP share

WHY IT MATTERS

Australia’s trade with other countries 
across our region and the rest of the world 
generates higher living standards. 

CURRENT TARGET

METRIC 

Per cent by 2035. 46% 50%

 KPIs – Global Engagement

5 Lifting foreign direct investment into Australia as a share of GDP

WHY IT MATTERS

Australia becomes a more competitive 
destination for investment, lifting 
productivity and living standards. 

CURRENT TARGET

METRIC 

Ranking out of 38 OECD nations by 2030. 27th Top 10

7 Increasing Indigenous employment by 2031

WHY IT MATTERS

Get more working-age Indigenous 
Australians into work to lift their economic 
capacity and future opportunities.

CURRENT TARGET

METRIC 

Indigenous employment rate. 55.7% 62%

6 Closing the gender pay gap

WHY IT MATTERS

Gender pay gap limits the employment 
participation of Australian women.

CURRENT TARGET

METRIC 

Gender pay gap ratio.

 KPIs – �Participation

21.1%
ave. gap

Zero gap
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Q2.
How do we best 
support Australia’s 
future growth industries?

Why Australia must act
AI is one of the most significant 
opportunities to strengthen Australia’s 
future prosperity. Countries around the 
world are investing heavily to capture 
its economic and strategic benefits. Yet 
Australia is falling behind on innovation 
and AI, ranking 22nd out of 139 
countries for innovation and 28th out of 
36 for AI. Without stronger investment, 
faster adoption and a future-ready 
workforce, we risk missing the 
industries, jobs and investment that will 
drive the next generation of economic 
growth and employment. 

Building a Top 10 
investment nation
To become a Top 10 destination for 
global investment, Australia should back 
innovation and seize AI as the biggest 
opportunity in front of us right now. 
That means giving businesses practical 
frameworks and clear guidance to 
innovate and adopt transformative 
technologies safely and at scale. It 
means investing in the skills, secure 
digital infrastructure and research 
capability needed to turn ideas into 
commercial outcomes. It also means 
leveraging Australia’s strengths to build 
sovereign capability. Together, these 

foundations strengthen Australia’s 
competitiveness and create the 
productivity, high-value jobs and growth 
needed to compete in the industries of 
the future. 

Business in action
Business is central to turning AI into 
real-world productivity, investment 
and jobs. By investing in innovation, 
digital infrastructure and workforce 
capability, commercialising research 
and partnering with governments on 
practical regulation and cyber security, 
business helps Australia compete in the 
industries that will drive future growth.

For Australians, this means:

	� Improved skills and capability to 
use AI effectively and responsibly. 

	� Increased employment, 
innovative businesses and 
opportunities in the industries of 
the future. 

	� Greater productivity, better 
services and a stronger, globally 
competitive economy. 

	� Strengthened sovereign 
capability and national 
AI security.

Future Growth Industries

Making Australia a global leader in AI and emerging technologies.



Business Council of Australia 9

8 Improving our ranking on the WIPO Global Innovation Index

WHY IT MATTERS

Reaching the global Top 10 in innovation 
will mean Australia is a smarter, more 
competitive nation that attracts investment, 
jobs and opportunities across every sector.

CURRENT TARGET

METRIC 

Global ranking out of 139 countries by 2035.

9 Improving our ranking on the Global AI Vibrancy Index

WHY IT MATTERS

Becoming a Top 10 AI nation will mean 
Australia is a better place to secure 
Australia’s future economy, create high-
value jobs and ensure we stay competitive 
in the technologies that shape the world.

CURRENT TARGET

METRIC 

Global ranking out of 36 countries by 2035.

 KPIs – Future Growth Industries

Top 1022nd

Top 1028th

Improving our ranking on the WIPO Global Innovation Index 
Innovation is a key driver of productivity, competitiveness and investment. The World 
Intellectual Property Organization (WIPO) Global Innovation Index is a global benchmark 
that assesses countries’ innovation ecosystems, including innovation inputs such as 
institutions, skills and investment, and innovation outputs such as knowledge creation 
and commercialisation. Improving Australia’s ranking would signal a stronger innovation 
ecosystem and a more attractive environment for investment, high-value industries and 
future economic growth.

Improving our ranking on the Global AI Vibrancy Index 
AI is one of the most significant opportunities to lift productivity and create future industries. 
The Global AI Vibrancy Index, published by Stanford University, is a global benchmark that 
compares the strength of national AI ecosystems across key areas including talent, research, 
infrastructure, public opinion and investment. Improving Australia’s ranking would signal 
stronger national AI capability and greater readiness to attract investment, deploy new 
technologies and compete in and enable the industries of the future.
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Why Australia must act
A core component of Australia’s future 
prosperity is having enough homes 
and the infrastructure to support a 
growing population and economy. The 
nation’s governments are now working 
towards addressing this challenge, 
yet construction productivity remains 
poor (-1.1 per cent compared to 0.5 per 
cent for the broader market economy 
over the past decade), and there 
are still costs and regulation slowing 
delivery. At the same time, Australia 
needs to maintain a reliable pipeline of 
infrastructure investment to improve 
productivity, connect communities 
and support economic growth. 
Without action, the momentum of 
housing reform will slow, infrastructure 
delivery may falter and Australia’s 
competitiveness will continue to decline. 

Building a Top 10 
investment nation
To become a Top 10 destination for 
global investment, Australia needs to 
create the conditions to build more 
quality homes and infrastructure faster 
and more efficiently. That means 
lifting construction productivity, 
reducing unnecessary regulatory 
barriers, maintaining an investable 
pipeline of infrastructure projects 

(both government and private) 
and encouraging greater private 
sector participation. Together, these 
foundations will improve affordability, 
strengthen productivity and provide 
businesses with the confidence to invest 
in Australia’s long-term growth.  

Business in action
Business delivers the homes, 
infrastructure and investment that 
underpin Australia’s economy. By 
investing in modern construction 
methods, innovation, workforce 
capability and major infrastructure 
projects, and partnering with 
governments to streamline approvals 
and improve procurement, business 
helps build the capacity needed for 
future growth.

For Australians, this means:

	� More housing supply to meet the 
nation’s needs.

	� Investment certainty through 
clearer planning processes. 

	� Better transport, energy, 
water and communications 
infrastructure. 

	� Stronger communities, 
higher productivity and a 
growing economy. 

Housing and Infrastructure 

Building the homes and infrastructure needed for a growing economy. 

Q3.
How do we tackle 
the housing and 
infrastructure crisis?
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10 Construction productivity growth matching or exceeding 
market sector productivity growth

WHY IT MATTERS

The construction sector is keeping pace 
with the rest of the economy by finding 
ways to do things more efficiently.

CURRENT TARGET

METRIC 

Construction sector productivity 
growth rate. 

11 New home building prices do not exceed CPI

WHY IT MATTERS

The cost of building a new home, including 
labour and materials, is not rising faster 
than CPI.

CURRENT TARGET

METRIC 

Growth in price of building a new home. At or below CPI 
(currently 3.8%)

12 Maintaining consistent infrastructure spending as a share 
of GDP

WHY IT MATTERS

Infrastructure spend is consistent over 
a 10-year average as a per cent of GDP, 
responding to national needs and 
industry capacity.

CURRENT TARGET

METRIC 

Annual public and private infrastructure 
investment as a share of GDP. The target is 
0.25 points below to 0.5 points above the 
rolling ten-year average of 3.2 per cent.

 3.8%
(2024–25)

 KPIs – Housing and Infrastructure

Match or exceed 
market sector 

productivity growth

Market sector:
0.5% pa past decade

Construction:
-1.1% pa past decade

Houses 4.1% 
Other Residences  

4.2%

 2.9% – 3.7%
(10 years to 2024–25)

Note that achievement of the 25 per cent red tape reduction target in Q1 will help drive housing outcomes.
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Why Australia must act
Affordable, reliable and low emissions 
energy is fundamental to Australia’s 
future prosperity. As the nation’s 
ageing energy system undergoes its 
largest transformation in decades to 
achieve net zero, Australia needs to 
attract unprecedented investment 
in generation, transmission, storage 
and enabling infrastructure. Without 
a coordinated, stable and durable 
transition plan, investment uncertainty 
will increase, energy costs will remain 
higher and Australia’s international 
competitiveness will be weakened. 

Building a Top 10 
investment nation
To become a Top 10 destination for 
global investment, Australia must 
provide the policy certainty and long-
term confidence needed to support 
investment in the energy transition. 
That means aligning governments 
around a durable national plan, 
enabling private capital to invest across 
the energy system and maintaining 
internationally competitive energy 
settings. Together, these foundations 
support decarbonisation while 
strengthening productivity, investment 
and long-term economic growth. 

Business in action
Business is leading Australia’s energy 
transition. The private sector is best 
placed to be the primary driver of 
energy sector investment in Australia, 
and by partnering with governments 
to deliver a coordinated transition, 
business helps build an affordable, 
reliable and low emissions energy 
system that supports economic growth. 

For Australians, this means:

	� More reliable and 
affordable energy. 

	� Lower emissions alongside a 
stronger economy. 

	� Greater investment, jobs and 
long-term prosperity. 

	� The ability to achieve net zero 
by 2050.

Energy and Climate

Creating the certainty to deliver affordable, reliable and lower 
emissions energy.

Q4.
How do we deliver affordable 
and reliable energy and achieve 
net zero by 2050?
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14 Reducing emissions per dollar of GDP

WHY IT MATTERS

We decarbonise and grow the economy by 
reducing the amount of carbon emitted for 
every dollar of economic output.

CURRENT TARGET

METRIC 

Emissions (measured in kilograms of CO2 

equivalent) per dollar of GDP.
2030	=	~0.10 
2035	=	~0.05

2023	 =	0.17 
2024	 =	0.17 

 KPIs – Energy and Climate

13 Improving our international energy prices rankings

WHY IT MATTERS

We make Australia’s delivered domestic 
price of energy more competitive globally 
to boost productivity and living standards. 

CURRENT TARGET

METRIC 

Australia’s electricity and gas prices ranking 
among 28 international comparators. 

Electricity = 19th
Gas = 23rd 

(2023) 

Top 10
(2030 to 2035)
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Why Australia must act
Australia’s future competitiveness 
depends on having the skilled workforce 
and innovation capability needed 
to succeed in a rapidly changing 
global economy. Persistent skills 
shortages of around 30 per cent, 
accelerating technological change and 
business investment in research and 
development that is around half that of 
OECD peers are limiting productivity. 

Building a Top 10 
investment nation
To become a Top 10 destination for 
global investment, Australia needs to 
build a highly skilled workforce and 
strengthen business-led innovation. 
That means reducing workforce 
shortages, improving digital and AI 
skills capability, supporting lifelong 
learning and increasing investment in 
research and development. Together, 
these foundations improve productivity, 
attract investment and create the 
high-value industries and jobs that will 
underpin Australia’s future prosperity. 

Business in action
Business develops the workforce and 
innovation Australia needs to compete 
globally. By investing in workforce 
capability, adopting new technologies, 
commercialising research and 
partnering with education providers 
and governments, business helps build 
a more productive, innovative and 
internationally competitive economy. 

For Australians, this means:

	� More opportunities to develop 
future-ready skills. 

	� Increased job security in a 
competitive world. 

	� Better jobs and stronger, more 
innovative businesses. 

	� Higher productivity, wages and 
long-term living standards. 

Skills and R&D

Building the workforce and innovation capability for the future.

Q5.
How do we develop a 
skilled workforce for 
the future?
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15 Reducing the proportion of occupations in shortage

WHY IT MATTERS

We reduce workforce shortages and 
improve workforce capacity.

CURRENT TARGET

METRIC 

Per cent of occupations reporting 
shortages by 2035. 29% 20%

16 Improving our position on Coursera’s Technology and  
Data Science proficiency rankings and AI Maturity Index

WHY IT MATTERS

We improve Australia’s technology and  
data science capability and maintain 
AI skills competitiveness, in the face of 
growing competition. 

CURRENT TARGET

METRIC 

Global ranking in Tech & Data and  
AI Maturity by 2030.

17 Lifting business expenditure on R&D (BERD)

WHY IT MATTERS

We close the gap with global peers 
and strengthen innovation 
and commercialisation.

CURRENT TARGET

METRIC 

BERD as a per cent of GDP by 2035. 0.9%  1.5%

 KPIs – Skills and R&D

Tech & Data = 23rd
AI Maturity = 10th Top 10
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Why Australia must act
Australians are living longer, but not 
spending more of those years in good 
health. At the same time, demand 
for health, disability and aged care 
services continues to grow, placing 
increasing pressure on public finances 
and the care workforce. Improving 
health outcomes through prevention, 
innovation and access to new medicines 
and technology will lift productivity; 
alongside more sustainable 
care services.

Building a Top 10 
investment nation
To become a Top 10 destination for 
global investment, Australia needs to 
have a sustainable, high-performing 
care system. That means investing in 
prevention, encouraging research, 
innovation and technology, improving 
productivity across health and care 
services and creating the market 
conditions for long-term 
private investment.

Business in action
Business plays a vital role across 
Australia’s health and care economy. 
By investing in innovation, workforce 
capability and better models of care, 
and partnering with governments to 
improve system performance, business 
helps Australians live healthier, more 
productive lives while strengthening the 
sustainability of care services. 

For Australians, this means:

	� More years lived in good health. 

	� A more productive population.

	� A financially sustainable 
care system. 

Health and Care Services

Helping Australians live healthier lives while strengthening 
sustainable care services.

Q6.
How do we deliver the 
health and care services 
Australians need?
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18 We see Australians live more years in better health

WHY IT MATTERS

Maintain and improve the number of years 
Australians expect to live in full health.

CURRENT TARGET

METRIC 

Health-Adjusted Life Expectancy (HALE).

 KPIs – Health and Care Services 

Extend HALE 
beyond current 

figures

Proportion of life 
in full health (2024)

Males: 88%
Females: 86%
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How do we increase productivity and raise living standards for 
all Australians?

	�	 Commit to a 25 per cent reduction in regulatory costs by 2030.

	�	 Streamline foreign investment rules by fast tracking low risk, 
non-sensitive investments.

	�	 Comprehensive tax reform that drives business investment.

	�	 Modernise and simplify workplace laws and awards, and restore 
enterprise-level bargaining and flexible labour models.

01.

How do we best support Australia’s future growth industries?

	�	 Establish nationally consistent, responsible and pro-innovation AI 
and data centre rules that encourage adoption and investment.

	�	 Develop globally competitive future industries that strengthen 
Australia’s economic security and resilience.

	�	 Build the digital and AI skills Australians need for the jobs of 
the future.

02.

How do we tackle the housing and infrastructure crisis?

	�	 Reduce the taxes, charges and regulatory costs placed on  
new housing that negatively impact project feasibility.

	�	 Reform planning systems to focus on efficient and timely 
decision making.

	�	 Establish a national royal commission into the CFMEU  
to eliminate criminality in the construction sector.

03.

Priority actions
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How do we deliver affordable and reliable energy and achieve 
net zero by 2050?

	�	 Align on a comprehensive, stable and durable national energy plan.

	�	 Enable the private sector to be the primary investor in the 
energy sector.

	�	 Boost competitiveness with secure, affordable, low 
emissions energy.

04.

How do we develop a skilled workforce for the future?

	�	 Develop stronger upskilling and reskilling pathways, including 
foundational AI skills for all Australians, to make lifelong learning 
the norm.

	�	 Reform VET pathways so training keeps pace with industry and 
the labour market, and apprenticeships work better for learners 
and employers.

	�	 Commit to a 10-year national R&D strategy, including modernising 
the R&D tax incentive, to drive innovation and lift productivity.

05.

How do we deliver the health and care services Australians need?

	�	 Invest in preventative health to reduce long-term pressure on  
health and care systems.

	�	 Reform the NDIS to ensure long-term sustainability while driving 
higher-quality supports and better outcomes for participants.

	�	 Enable innovation to drive productivity, expand capacity and 
improve outcomes across the care sector.

06.
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