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The Business Council of Australia welcomes the opportunity to contribute to the 2026 National
Defence Strategy. Our members represent major employers, investors, and research partners across
the national economy. They operate in banking, resources, technology, telecommunications,
advanced manufacturing, health, and logistics. These firms hold deep capability in infrastructure,
finance, engineering, and technology development.

Australia faces a harsher strategic climate than at any time in recent decades. The 2024 National
Defence Strategy recognised this shift and set a clear direction. Defence policy must adopt a national
approach that mobilises government, industry, research institutions, and the wider community.
National resilience rests on economic strength, technological capability, and industrial depth.

Business has a direct stake in this task. Industry owns much of the capital, infrastructure, and
technology that modern defence capability requires. The success of the next National Defence
Strategy will depend on how effectively Australia leverages these strengths and capabilities into
national defence planning.

The Business Council of Australia and the American Chamber of Commerce in Australia recently
released research on Australia’s opportunity under AUKUS Pillar Il (see Attachment A). That paper
examined how advanced technologies and private capital can support national security outcomes
and broader economic strength. The findings from that work hold clear lessons for the next stage of
defence policy.

The National Defence Strategy should treat industry and investors as partners in capability
development rather than simply external suppliers. We all must build new pathways that connect
research, industry, and investors with Defence.

The 2026 National Defence Strategy should reinforce four principles, building on the good work done
in 2024.

1. A stronger national innovation base

Australia needs a stronger national innovation base to sustain advanced capability. Australia invests

far less in research and development than peer economies. Total national R&D spending sits around
1.7 per cent of GDP. The OECD average stands near 2.7 per cent. The United States spends about 3.5
per cent of GDP.
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This gap matters for defence. Advanced military systems rely on commercial breakthroughs in
computing, materials science, autonomy, and telecommunications. A country with weak innovation
performance struggles to produce these capabilities at scale.

Universities generate many of the discoveries that underpin future defence technologies. Stronger
collaboration between government, universities and industry would accelerate the translation of
research into deployable systems. We have argued for more research collaboration across the sectors
as part of the Government’s Strategic Examination of Research and Development. Any such
recommendations should be supported by Government.

The National Defence Strategy should place greater emphasis on partnership. Funding models that
reward collaboration, joint patents, and commercial outcomes would drive this change. Stable
research incentives and faster commercialisation pathways would strengthen Australia’s
technological depth.

2. Mobilise more private investment

Australia must mobilise more private investment into defence-relevant technologies. The scale of
technological change now exceeds public funding alone. Venture capital, private equity, banks, and
superannuation funds hold the capital needed to develop new technologies and scale production.

Australia sits in a strong position to draw on these resources. Private equity and venture capital funds
manage more than $65 billion in Australia. Superannuation assets exceed $4 trillion. These pools of
capital look for long-term opportunities with stable partners and global markets.

Infrastructure investment offers another avenue for collaboration. Roads, energy, telecommunications
networks, secure data centres, advanced manufacturing facilities, and research infrastructure all
support defence capability. Private firms build and operate much of this infrastructure across
Australia. Structured partnerships could direct more of this investment toward national security
objectives, and address some of the budget challenges faced by government with this long-term
funding requirements.

3. Strengthen the industrial ecosystem and skills

The National Defence Strategy emphasises sovereign industrial capacity. Skills form the foundation of
this system.

Advanced technologies demand engineers, software developers, data scientists, and technicians with
specialised training. Australia has a well-educated workforce yet faces shortages in critical technical
fields. National training programs focused on digital skills, cyber security, artificial intelligence, and
autonomy would strengthen both economic productivity and defence capability.

We also need skills uplift across trades such as electricians and builders.

4. Public trust

Public trust will remain vital across these reforms. Defence initiatives rely on broad public support.
Australians must understand how defence investment contributes to national security, economic
strength, and skilled employment.
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A clear national narrative around advanced technology programs would support this understanding.
Many technologies developed for defence carry strong civilian value. These dual-use pathways
strengthen the economic case for national security investment.

The Business Council of Australia therefore encourages Defence to deepen engagement with
industry - especially non-defence industry - and investors during the preparation of the 2026 National
Defence Strategy and the Defence Industry Development Strategy. A dialogue with major companies,
technology firms, financial institutions, and research organisations would help align national policy
with the capabilities of the wider economy. The Business Council of Australia and its members stand
ready to assist the Department of Defence in this work.

Australia’s security will rest on more than military power alone. Economic strength, technological
leadership, and industrial capacity form part of national defence. A strategy that mobilises these
resources will place Australia in a stronger position for the decades ahead.

Yours sincerely

Mike Bareja
Director Digital Technologies, Al, Cyber and Future Industries
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