
Australia’s health and care system 
must be renewed to be sustainable 
and to meet our future needs. A new 
report from the Business Council of 
Australia outlines the essential steps 
we must take now.

What this means

Australia has long been recognised as a global 
leader, enjoying decades of prosperity and 
improving health and care outcomes. 

However, this progress is at risk, with an ageing 
population, rising chronic disease, and increasing 
fiscal pressures.

Our systemic weaknesses are masked by 
quality infrastructure and education, access to 
clean water, and food security. However, these 
advantages are not shared equally in rural and 
remote areas and Aboriginal and Torres Strait 
Islander communities. 

We must seize the opportunity to keep Australians 
healthy and productive.

CALL TO ACTION

Business is asking governments, providers, 
and all Australians to prioritise building a 
healthy, more productive nation. This is 
a critical step to securing better outcomes 
today and ensuring a more sustainable 
system for future generations. 

A concerted effort is required across six 
core areas to ensure Australia continues 
to lead in health and care: consumer 
focus, sustainable finance, innovation and 
technology, workforce, collaboration, 
and a national approach.

Supporting 
a Healthy and 
Productive 
Nation 
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Scale of our challenge

In 2022–23, the 
gap between 

Medicare levy revenue 
and 

Medicare benefits 
expenditure 

was approximately

$5.6B2

Government 
aged care 

expenditure 
increased by

64%
between 2017–18 and 
2023–24 rising from 

$22.1B to $36.4B3
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Over the next 20 years, 
the average number of 

people turning 80+ 
each year will be more than

60,000
compared to more than

20,000
the previous 20 years4

There is a  
projected 
shortage 

of

79,000
nurses 
by 20355

The number of 
working age 
Australians 

per retiree 
will fall from

4             3
within 40 years1

to 
less than

Case for acting now

Without decisive action, Australia risks: 

Jeopardising 
future prosperity 
by having a less 
healthy and 
productive 
nation.

Failing to lift 
productivity, 
which will 
compound the 
national challenge 
to raise living 
standards.

Missing major 
technological 
and business 
advancements 
that can improve 
and save lives. 

Worsening the 
intergenerational 
equity divide – the 
financial burden 
on younger 
Australians will 
increase without 
reform.

Having a financially 
unsustainable 
system – the current 
trajectory of spending 
is not viable for the 
long term which 
could leave people 
without care.

1	 Commonwealth of Australia. (2023). Intergenerational Report 2023 Australia’s future to 2063.
2	 Commonwealth of Australia, Australian Taxation Office. Taxation Statistics; Commonwealth of Australia, Budget Papers 2011-12 to 2023-24.
3	 Commonwealth of Australia, Australian Institute of Health and Welfare. (2025). Spending on aged care.
4	 Australian Bureau of Statistics. (2024). National, state and territory population.
5	 Commonwealth of Australia, Department of Health and Aged Care. (2024). Nursing supply and demand projects. 



Key principles

A skilled 
workforce
Expand and sustain a highly 
skilled and trained health and 
care workforce to meet the 
needs of our population.

CHALLENGES
Other common global and domestic challenges include:

	� Ageing population 

	� Workforce

	� Technological innovation 

	� Access to care and inequities

	� Genomics

	� Noncommunicable diseases 
(chronic conditions)

	� Mental health

	� Infectious disease

	� Antimicrobial resistance

Supporting a Healthy and Productive Nation 

Consumer 
empowerment
Empower consumers to 
choose how their care and 
support needs are met.

�Financial 
sustainability
Implement reforms to 
support the financial 
sustainability of 
the health and care 
system, and to address 
intergenerational fairness 
in the context of an 
ageing population.

A coordinated 
national approach
Take a unified approach 
to the long-term structural 
issues of the health and 
care economy. Reform 
cannot happen in 
isolation; it must 
consider the full 
continuum of care 
for consumers. 

�Innovation and 
technology
Capture the 
opportunities presented 
by evidence-based 
innovations and 
technologies, working 
with leading researchers 
to improve health and 
care outcomes and 
productivity.

Complementary 
public and 
private systems
Build on the strengths 
of our complementary 
public and private 
systems to achieve the 
best outcomes.



1. Empower consumers to manage their 
health and wellbeing by supporting 
consumer-centred care.

Empowering consumers to proactively manage 
their health and wellbeing, by responsibly 
addressing their needs and preferences, 
increasing transparency in services and utilising 
new technologies, will improve health literacy 
and outcomes.

2. Build a future health and care 
system to enable equitable access to 
services for all Australians.

Building a holistic approach to Australia’s 
health and care economy will establish an 
adaptable, equitable, and sustainable system. 
This vision recognises new models of funding 
and service delivery, ensuring all Australians 
can access the essential services they need.

3. Invest in early intervention, research, 
innovation, and prevention to 
cultivate a healthy and more 
productive nation.

This focus will enable people to live healthy 
lives while reducing the financial burden on 
the health and care economy. 

4. Strengthen the health and care 
workforce through adequate 
workforce planning and training to 
ensure it is productive and skilled.

Expanding our workforce by using new models 
of care and flexibility to adopt new innovations 
will be critical to meeting the demands of an 
ageing population and the increasing burden 
of disease. 

5. Enable greater access to services 
by supporting a complementary and 
dynamic public and private health 
and care system.

Building an evolving and sustainable health 
and care market that fosters collaboration and 
dynamism between our complementary public 
and private systems will allow Australians to 
access quality and safe care.

6. Create a health and care system 
supported by a coordinated 
national approach, with improved 
accountability and coordination.

This strong coordinated approach will 
enhance governance, drive exceptional 
consumer outcomes and ensure the long-term 
sustainability of the system.

Recommendations
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The path forward

By creating a health and care economy that 
reflects our modern world and innovations, 
we will have a system that is sustainable and 
effective for the future.

Australians will have access to the 
latest developments in care and 
medicines, becoming a healthier 
and more productive nation.
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