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Thank you Lisa.

Welcome everyone. It’s terrific to be here at the second of our 3 part series of workshops in
collaboration with beyondblue and the Diversity Council. Thanks to NAB for their generosity
in hosting the event today.

I'd like to acknowledge the Wurundjeri people of the Kulin Nation, on whose lands we meet
today and pay my respects to their elders and ancestors.

The presentations you’ll hear today and the conversations you’ll have in the break-out
sessions are an important part of a process of bringing down old barriers that can persist in
mental health.

One of these old barriers is the idea that mental health is really only a concern for health
and community services, not businesses or employers.

The fact that you’re all here today is an encouraging sign of our growing understanding that
business is a big part of an effective approach to mental health. Our workplaces are where
we spend most of our waking hours, so it makes sense that they play a big part in our
overall wellbeing.

According to labour force data, around two and half million working Australians will have an
experience of mental illness in the next twelve months. The wellbeing, productivity and

participation of these Australians can be enhanced through workplace practices.

It’s a health and wellbeing issue, but it’s also an economic one.



A national approach by business, community and government to
encourage Australian workplaces to become mentally healthy for the
benefit of the whole community and businesses, big and small.

Bringing leading mental health and business experts together to
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The BCA is a member of the Mentally Healthy Workplaces Alliance.

The Alliance formed in order to bring research, peak community groups, government and
business groups together around a table to join up knowledge and practice.

The Alliance includes Australia’s peak business groups — the Business Council, the Australian
Industry Group, the Australian Chamber of Commerce and Industry and the Council of
Small Business — together with the key organisations in the mental health sector —
beyondblue, the Black Dog Institute and Sane Australia.

The Alliance exists because no single sector can successfully make an impact on mental
health on their own.

Without access to research on best practice, employers can’t implement effective measures
to make their workplaces more mentally healthy.

Without a connection to employers, researchers and community organisations can’t
influence workplace practices.

In 2012 the Alliance commissioned the UNSW and the Black Dog Institute to conduct a
review of the academic literature around what makes a workplace mentally healthy.

They were also asked to identify practical ways workplaces can enhance and support the
mental health and wellbeing of employees.

Not surprisingly, the research showed that the mental health of a workforce can be
improved by minimising known risks and maximising protective factors.



Why? Mental health costs us, economy wide...
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Along with the academic research, the Alliance wanted to better capture the economic and
business case for mentally healthy workplaces.

We knew mental health was costing us — but how much?

PWC conducted an analysis of the broad economic and Return on Investment costs to give
numbers to the story.

This is the figure - $10.9 billion.

What's interesting is the detail inside this figure. Compensation claims form a very small
part of the pie. The big costs are to productivity in the form of absenteeism and
presenteeism.

One in five Australians (21%) have taken time off work in the past 12 months because they
felt stressed, anxious, depressed or mentally unhealthy. Of course absenteeism can never
be completely erased — but the research shows that the rate is more than twice as high
(46%) among those who consider their workplace mentally unhealthy.



Untreated, depression has a big impact in the

workplace
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Looking at a common illness like depression shows us how significant the impact is when
you give it a national scale.

Three to four working days off a month for an individual.

Draw the lens out and that’s six million lost working days a year and twelve million days of
reduced productivity.

The case for preventative measures and risk mitigation is clear.



Return on investment is significant

FOR EVERY ...l HERE’S

$1 INVESTED AN AVERAGE
IN MENTAL RETURN ON
HEALTH INVESTMENT
INITIATIVES... (ROI) OF $2.30

MENTALLY g
HEALTHY _) A
WORK |||/ ¢

place /L LIANCE
Business Council of Australla » April 2015+ 6

The return on investment research shows the benefit of investing in mental health
initiatives far outweighs the costs.

For example absenteeism in a workplace — that’s a real cost to businesses. And a real saving
for those who decide to invest in things like flexible job design, employee assistance
schemes and reducing stigma.



And by industry...
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The industry break down shows that the return on investment is even more significant

among some industries.

Some mental health conditions are more prevalent in some industries — for example, thirty
two per cent of people in the information media and telecommunication and the essential

services industries experience a mental health condition.

The kinds of conditions prevalent in an industry can help target the steps employers in

those industries can take in shaping mentally healthy workplaces.




Why is this an issue for employers? Benefits of a

mentally healthy workplace
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The numbers on this slide tell us what the benefits of investing in workplace mental health
strategies are.

We see outcomes in terms of commitment, loyalty and retention.

In the Alliance’s research, 77% of employers agreed with the statement that “Businesses
that invest in workplace mental health get a good return on their investment”.

However...

Many saw it as competing with a range of other spending priorities.

And 54% think they are not well-informed about workplace mental health.
89% of business leaders agreed that Australian business needs

*a campaign to raise awareness of workplace mental health
epractical support on how to tackle workplace mental health issues.

Practical support. This is why heads up was born, and this is why we’re here today.



+ Labour productivity and labour participation are central to economic
growth

» Mental iliness is now the leading cause of sickness absence and
long-term work incapacity in most developed countries

* Business has a clear role to play, with strong economic and social
drivers
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To finish, let’s draw our focus out to get a wider view and also touch on why this is an
important issue for the Business Council.

The Business Council has a strong focus on advocating strategies that will lead to
sustainable, long-term economic growth and shared prosperity.

Vital to this growth is continuing to boost productivity and participation. We know mental
health has significant productivity and participation impacts.

Unfortunately, Australia has one of the lowest rates of employment participation by people
with lived experience of mental illness in the OECD.

People with a mental illness make up more than 50 per cent of the unemployed. Among
those employed, we lose $10.9 billion through issues like absenteeism.

So the economic case for mentally healthy workplaces is an uncontroversial one.
And the economic case is inseparable from the social and moral case.

Business should contribute to what | would describe as a good society. What | mean by that
is a society characterised by freedom, opportunity and a sense of fairness. Where people
and communities are equipped and encouraged to realise their full potential.

Large companies, like many of our members, can and should be leaders in fostering
workplace wellbeing. Healthy workplaces are ones in which people are far more likely to be
productive and happy. | know it’s something many of our CEOs are passionate about. They
know their success hinges on their people.



* Promote a mentally healthy workplace

« Job design/flexibility
 Eradicate workplace bullying
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| can see a few clear areas where employers can make changes.

1. Promoting a mentally healthy workplace — start by reducing stigma and providing
access to support and advice for all staff.

2. Create a culture of disclosure - it is extremely difficult for both employers and
employees to create a supportive environment if there is no mutual understanding or
worse, an environment where people don’t feel safe to talk about their mental health.

3. Job design - this means deliberate steps to create jobs and workplaces that can be more
responsive to the reality of living with, or caring for someone living with, a mental
illness.

4. Eradicate workplace bullying —the impacts of workplace bullying can be devastating on
anyone but particularly for people with a mental health condition.

You'll hear examples today of strategies businesses are adopting and | encourage you to
consider what you can take away and implement in your own workplaces.

It’s vital that in this area we share our case studies — our progress and our challenges —in

order to collectively advance Australian knowledge and practice around what makes a
workplace mentally healthy.

Thank-you.
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